Cross-Cutting: Other MCH Workforce Development Activities

Objective 6.3: Increase the proportion of MCH-led activities that address social
determinants of health (SDOH) to reduce disparities and improve health outcomes for
MCH populations by 15% annually through 2025.

Activities During Federal Fiscal Year 2023

Annual Home Visitor Training: The annual Kansas Virtual Home Visiting Conference
was held on August 29 and 30 over Zoom and Whova. The conference had record
attendance with multiple home visiting models represented. More than 500 people
attended. All sessions were recorded and made available on YouTube.

Session topics included the following, and many more.
e Mindfulness and Resilience: Strategies for Coping with Burnout
e A HOPE-ful Framework for Compassionate & Equitable Home Visiting
« Home Visit Safety for Professionals
« Normalizing Home Visiting Services in Kansas and Family Engagement
« Beyond Toxic Stress: What, Why, and How?
o Perinatal Behavioral Health

See full agenda at https://kshomeuvisiting.org/kansas-home-visiting-conference/.

A CONFERENCE
DESIGNED TO
CONNECT KANSAS
HOME VISITORS
WITH TOOLS AND
INFORMATION TO
SUPPORT
FAMILIES IN
THEIR
COMMUNITIES

2023 KANSAS HOME
VISITING VIRTUAL
CONFERENCE

August 29 & 30, 2023
12:30pm - 4:30pm

Registration opens o
July 10, 2023 :

-
<>

KANSAS

K AW Lcarnmore  HOMEVISITING
gIDELS e ©7 byvisiting: kshomevisiting.org

Department of Health
and Environment
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Tailored Resource Packets for ATL Grantees: As part of the MCH ATL annual grant
applications, local organizations indicate populations they intend to serve as well as
services they intend to provide. Title V provided a tailored list of recommended activities
and resources for each domain that aligns with the Kansas Title V MCH 2021-2025
State Action Plan (SAP). A master list of all activities and resources was also made
available on the MCH Workstation for local programs who had interest in expanding
their operations. The aim of this project was to help ensure MCH ATL programs have
quick access to vetted resources and activity ideas for providing quality MCH services
that align with best practice strategies and guidelines. In addition to recommendations
by each domain and SAP objective, links were provided to the MCH Services Manual,
MCH Workstation, Kansas Grant Management System, DAISEY, and the MCH
Materials Order Form for quick reference. To streamline information for local programs,
Title V cross-referenced all ATL application responses and tailored the resource packet
for each locally funded program; 54 community-based organizations received Title V:
MCH ATL funding in SFY2023. Regardless of ATL application responses, all ATL
programs received resource information for the Workforce Development and Family
Services and Supports domain priorities. The following outlines the percentage of all
ATL programs who received resources for each SAP objective, the document can be
found in the supporting documents section.

The resource packet was made available to everyone listed as a contact for the MCH
program, not just the primary point of contact. As part of the communication with local
programs about this resource, they were encouraged to provide feedback about the
information included in their packet following their review and use of the resources. A
feedback survey was created in SurveyMonkey and remained open for the first quarter
of the grant year. Title V requested that providers only submit one response per person
but multiple responses from a program were appropriate and encouraged. Title V
received responses from 19 individuals via survey link and 1 individual via email.

Third Thursday Webinar Series: Title V continued to offer their MCH Third Thursday
Webinar Series. The Kansas MCH Team, along with subject matter experts from across
the state, convened a monthly learning opportunity for MCH providers. The sessions
focused on providing information about initiatives and resources that can be applied to
MCH work across all communities. All webinar sessions were recorded, and a copy of
the recording, slide deck, and referenced resource materials were made available to
anyone who registers for the sessions following the live training.

KPQC Learning Forums: The KPQC offers monthly online learning forums throughout
the year that are open to the general KPQC Membership. General membership in the
KPQC is voluntary and consist of individuals who are committed to the KPQC mission of
improving maternal and infant health outcomes. Many of our aid to local Title V partners
are members of the KPQC. Utilizing state and national experts to provide education,
KPQC learning forum topics are focused on the reduction of maternal morbidity and
mortality; and improving infant health outcomes. All learning forums are recorded and
available for later access on the KPQC website. The KPQC general membership is



https://kansaspqc.org/initiatives/fourth-trimester-initiative/fourth-trimester-learning-forum-meetings/

350. On average, monthly learning forum attendance from October 2022 to September
2023 was 66.

Local MCH Agencies:
The following are examples of how some of the local MCH grantee agencies have made
progress toward objective 7.1 during the reporting period.

At a minimum, local MCH agencies were required to solicit client feedback per their
contract agreements that were disseminated at the beginning of the grant year.

e CareArc shared copies of their client satisfaction survey with the MCH Program
Manager for review during an MCH site visit in September. Their home visiting
program which they launched during this report period received positive
feedback. In addition to the home visitor request for feedback, the entire CareArc
client base was invited to complete a survey that is issued annually through
Midwest Clinicians. It allowed for open comments as well as multiple choice
answers regarding quality of care, cost and experience with the health care team
and facility.

e Finney County worked to increase the return rate for client exit satisfaction
surveys and implement needs/services assessments at outreach events. At their
MCH site visit in July they shared a copy of their client satisfaction survey which
has been shared as an example with other local MCH grantee agencies.

e Haskell County Health Department encouraged clients to serve on their advisory
board.

Plans for Federal Fiscal Year 2025

Title V Change Academy Pilot: In partnership with the University of Kansas Center for
Community Health and Development (KU-CCHD), Title V will continue its efforts to
provide education and training to advance the MCH workforce in Kansas. The Title V
Change Academy is a series of trainings to enhance the workforce knowledge of key
public health activities. KU-CCHD and Title V have surveyed local KPCC & BaM sites
on what trainings would be of most value to them. In the Fall of 2024, KU-CCHD will
launch the series of selected topics by these sites to pilot the Change Academy. Each
session will be approximately 90 minutes in length and include activities and discussion
time for participants. After piloting with KPCCs and BaM sites, Title V and KU-CCHD wiill
evaluate the program, make any necessary adjustments, and open the Change
Academy to all MCH partners. For the pilot, the trainings will be available for up to 50
students and consist of the following curriculum modules:

Date Topic

9/25 Module 1 - Creating and Maintaining Coalitions and Partnerships
10/23 Module 8 - Increasing Participation and Membership

11/20* Module 2 - Assessing Community Needs and Resources

12/18* Module 3 - Analyzing Problems and Goals

1/22 Module 5 - Developing Strategic and Action Plans

2/26 Module 6 - Building Leadership




3/26 Module 9 - Enhancing Cultural Competence
4/23 Module 10 - Advocating for Change

5/28 Module 12 - Evaluating the Initiative

6/25 Module 16 - Sustaining the Project or Initiative

MCH Third Thursday Webinar Series: The Kansas MCH Team, along with subject
matter experts from across the state, convenes a monthly learning opportunity for MCH
providers. The sessions focused on providing information about initiatives and
resources that can be applied to MCH work across all communities. All webinar
sessions are recorded and a copy of the recording, slide deck, and referenced resource
materials are made available to anyone who registers for the sessions following the live
training.

Annual Home Visitor Conference: The Title V team will provide regional Trauma
Informed Care workshops for MCH home visitors and Kansas Perinatal Community
Collaborative (KPCC) providers across the state. The workshop will be a trauma-
informed and healing-centered approach for MCH funded providers who provide
baseline education during pregnancy, birth, and the postpartum period.

Tailored Resources for MCH ATL Programs: As part of the MCH ATL annual grant
applications, local organizations indicate populations they intend to serve as well as
services they intend to provide. Title V provides a tailored list of recommended activities
and resources for each domain that aligns with the Kansas Title V MCH 2021-2025
State Action Plan (SAP). A master list of all activities and resources is available on the
MCH Workstation for local programs who had interest in expanding their operations and
services. The aim for this project is to help ensure MCH ATL programs have quick
access to vetted resources and activity ideas for providing quality MCH services that
align with best practice strategies and guidelines. In addition to recommendations by
each domain and SAP objective, links to the MCH Services Manual, MCH Workstation,
Kansas Grant Management System, DAISEY, and the MCH Materials Order Form is
included for quick reference. To streamline information for local programs, Title V cross-
referenced all ATL application responses and tailored the resource packet for each
locally funded program.

The resource packet is made available to everyone listed as a contact for their MCH
program, not just the primary point of contact. As part of the communication with local
programs about this resource, they are encouraged to provide feedback about the
information included in their packet following their review and use of the resources. A
feedback survey is provided and will remain open for the first quarter of the grant year
for responses on the resources.

KPQC Learning Forums: The KPQC offers monthly online learning forums throughout
the year that are open to the general KPQC Membership. General membership in the
KPQC is voluntary and consist of individuals who are committed to the KPQC mission of
improving maternal and infant health outcomes. Many of our aid to local Title V partners
are members of the KPQC. Utilizing state and national experts to provide education,



https://kansaspqc.org/initiatives/fourth-trimester-initiative/fourth-trimester-learning-forum-meetings/

KPQC learning forum topics are focused on the reduction of maternal morbidity and
mortality; and improving infant health outcomes. All learning forums are recorded and
available for later access on the KPQC website.

KPQC & AWHONN Joint Conference: The KPQC and the Kansas Chapter of the
Association of Women’s Health, Obstetrics and Neonatal Nurses (AWHONN) will host a
joint conference in October 2024. The theme for the conference is: Maternal Mortality:
Who’s at the Table of Change. The conference will feature Clinical and State-level
public health experts engaging in groundbreaking conversations that explore inpatient
and outpatient collaborations and connections to improve maternal health outcomes in
Kansas. Conference attendees will include KPQC membership, AWHONN members,
healthcare providers, public health partners, community health workers and doulas.
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